Chinese Bible Church of North Carolina (CBCNC)
One-Year Goals for the Youth Group (Draft)
The CBCNC youth commission and the director of youth ministries set the following goals for completion by (XX), 2009 (Start when the new director on board):

Train and Develop Student Leaders
1. Meet weekly with leadership team for prayer, Bible study, and planning
2. Focus director*s contact work on current and potential leaders
3. One-on-one discipleship with leadership team members
4. Continue developing the leadership training program as an interim step to leadership team
Develop Teen-Friendly facilities
1. Allocate space and raise funds for a ping-pong table, pool table, foosball table, and CD player where the space is permitted.  This will be done in conjunction with the parent committee
2. Work with leadership team and parent committee to decorate walls appropriately, and obtain additional furniture when we have our own church building
3. Evaluate facilities and make plans for future growth
Friday Night Program

This is main program of CBCNC Youth ministry. We will maintain a consistent Friday night program. The purpose of this program will be to provide discipleship, fellowship, and opportunities for worship.
Assimilate new members
Director will call newcomers the week following their first meeting.
1. Evaluate programs with adult volunteers from parent committee and leadership team according to their intended purposes and target audiences. Make adjustments. For example. A program to disciple, evangelize, provide opportunities for ministry, worship, and fellowship. If one program does not accomplish all these goals, we focus on two or three and do them well, and create a new program to accomplish the other goals
2. Help kids move forward in their commitment themselves by establishing additional small groups if necessary. (There are none right now)
3. Create more opportunities for student involvement. These include greeting, music and webpage keeper. These are intended to be an easy step to involvement without using a spiritual litmus test as a prerequisite
Implement an Evangelism Program

1. Work with CBCNC Elder and Deacon Board (EDB) to invite speakers for the evangelical program
2. Issue a friendship evangelism challenge. Students who accept the challenge will receive a card with the following steps: list one or two non-Christian friends. By the end of the next semester or term, at school, they will

a. Tell each friend he or she is a Christian
b. Invite each friend to youth group
c. Tell the friend why he or she is a Christian
d. Tell each friend how he or she became a Christian
e. Ask each friend if he or she would like to become a Christian
Develop a Coordinated Prayer Effort
1. Establish a weekly one-hour or half-hour prayer meeting open to youth and parents.  Find a core of people among youth group members and parents interested in prayer, and find a convenient time and place
2. Director will develop a prayer calendar, distribute it to youth and post it on group web page
Keep maintaining youth Group Web Page

These will include a purpose statement, statement of faith, directions youth meeting place, phone list (handbook only), program descriptions, and ways for parents to become involved
Establish Parent Committee
The Parent Committee was formed.
Establish Youth Ministry Team

The Youth Ministry Team should be formed by Youth Director. The Youth Ministry Team may be different from the Parent Committee in that it is designed to help the Youth Director with the actual "doing" of the ministry (teaching, mentoring, visitation, driving, chaperoning, etc.)  It compliments the Parent Committee in that it may be the first place the Parent Committee goes for help getting their plans accomplished.
Note: This is a living document and it will be enhanced when the director or the intern arrives. 
